Session #4 November 19, 2025

Zoom Meeting

Highlights for email summary

The discussion prompt was “What was learned from setting up the Green Acres oat milling
facility? What should be the next focus to expand markets?”

People involved with the Green Acres facility stressed the huge amount of unpaid work that
went into establishing it. Many participants felt that non-profits are in the best position to
shoulder that work in the future.

Some of the lessons learned were: It was critical to identify specific end buyers early in the
process. The specifics of the production system were well-developed. It is important to build in
flexibility and anticipate uncertainty — especially in terms of dramatic changes in the political or
consumer landscapes.

Participants identified the following opportunities to focus attention on next:

Rye for hogs

Barley for pet food

Camelina

Expand oats production further

Develop spin-off enterprises related to oat production such as custom work, tech
support, or by-products.

High lignin materials for building materials

Soybean oil or other oils for asphalt additive

Pea proteins

Icebreaker survey: How often do you expect cover crops to fail for an experienced operator?

Percent of
respondents

Every year 0% (0/42)
About once every 2-3 years 26% (11/42)
About once every 5 years 45% (19/42)
About once every 10 years 14% (6/42)
Cover crops should always establish 14% (6/42)

Participants

30 people joined on zoom, representing:

2 farmers

3 farmer organizations (MFU, SHC)

4 retailers/agronomists (including MCPR)

5 ag/environment/food advocacy organizations (FMR, CTIC, MRWA, Sand Cnty)
9 government (6 state/federal, 3 SWCD/RRBC)

7 University, research, Extension



Discussion prompt: What was learned from setting up the Green Acres oat milling
facility? What should be the next focus to expand markets?

Background presentations:
How did the Green Acres facility come to be, and what were the challenges?
TJ Kartes (retail agronomist), Brad Hagan (farmer and Green Acres Mill board member)

It takes a lot of unpaid work to develop a facility like this. It is a high cost for farmers, in
particular, to invest time to build this. (Landon Plagge, Martin Larsen, Pyferrons, Brad Hagan,
and more)

Pay attention to the potential for spin-off enterprises from the Mill, e.g. custom work and
contract work for oat production, markets for by-products like straw, agronomic and financial
tech support for oat production, and related activities like cover crops.

What made it work?

- From the beginning, Landon Plagge identified specific end users.

- PFl has done lots of research and outreach on oats production.

- Commodity market lows had an impact.

- Hard work of some key people.

- A consistent and well-developed agronomic platform or production plan is important for
getting consistent and excellent stands and yields.

- We have much more productive varieties than in the previous generation, but still need
breeding investments.

Where is the potential for failure?
- Chicken-and-egg problem of getting the supply and markets lined up

What stage is the project at?
- Plant will open next summer. 14-mo construction timeframe
- There are existing markets, but price is trailing off. So some are saving it for the new
plant.

How was it financed?

- Farmer investors
Private equity
Grants — MDA, Foundations
In January, administration goals changed — The mill fits with the healthy food goals
- We need to anticipate uncertainty: the political landscape and the
consumer landscape can change suddenly
Oat breeding companies — we can start bringing these to field trials — need the funding
for this, too.



Discussion

Name crops and markets that are very close to being viable opportunities for farm
production, but they are in need of improvements to infrastructure/markets.

Issues

Rye for hogs, especially following oats. Hybrid Rye is emerging. E.g. Rye Revival
Barley for pet food
Camelina
Target low CPI soils
Expand oats
High lignin materials for building materials
- https://lowersioux.com/hemp-program-and-housing-project/
- https://natural-building-alliance.org/light-straw-clay/
Soybean oil or other oils for asphalt additive
Pea proteins

Need the private companies on board.

Always attach the water quality story to this work — we need all the motivations.

What is the impact on diverting existing product flows? Loyalty and reliability is needed
by both the buyers and producers.

Investment in new equipment is a substantial requirement

Education! We need a lot of agronomy support to make these systems work.

Opportunities for this group

Is anyone in this group working with the Artisan Grain Collaborative?
The updated Nutrient Reduction Strategy includes a strategy of building markets for
continuous living cover systems.

Who could do the work of establishing new marketing facilities?

Several participants suggested that non-profits (e.g. TNC, MFU) are in the best position
to lead these initiatives.

Government programs can also be supportive, e.g. MDA, and the USDA Ag Marketing
Service, and Local Agriculture Market Program.

AURI helps with processing technology, developing the products, but not on the facilities.

How do you want to use the spring MOSH Forum to continue these discussions?

Most people selected the option of having four presentations on the topics we've been
discussing this year. And then have working sessions on the topics.
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https://www.ryerevival.org
https://lowersioux.com/hemp-program-and-housing-project/
https://natural-building-alliance.org/light-straw-clay/
https://www.graincollaborative.com/
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